S Session 4

IMPROVE YOUR BUSINESS

Project Management & interim IT Management

Contact

Session 4 GmbH

Marco Lopardo

+41 79 138 76 25
marco.lopardo@session4.ch

Office

Lagerstrasse 10
9000 St.Gallen - Switzerland
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IT SKILLS ‘EI;' PROJECT SKILLS @ PROJECT EXPERIENCE

+ Executive MBA, PHW Bern
+ IPMA B Senior Project Manager

More than 15 years certified project experience

Datacenter.design, move and consolidation
LAN design, concept and upscaling

WAN National and International projects
Restructuring and organization projects
Domain migration und.consolidation
Software development, launch and rollout
Introduction of complex telecom functions

Project management based on HERMES
Roadmap design & development

Cost controlling

Deliverables definition, tracking, achievement
Project communication and marketing
Project Portfolio Management PPM

Program management

More than 20 years IT experience

5 years Software development

8 years LAN/WAN Engineering, expert Level
Domain administration, migration, segregation
Exchange launch, maintenance, migration
Deep skills on Network planning & design
Expertise on Cabling and optical systems
Backup and disaster recovery concepts
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